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The Alexander Local Board of Education held a Regular Board Meeting on October 12, 2022, at 

the Alexander Library.  Members present at roll call were:  Mr. Jay Barnes, Mr. Josh Collins, 

Mr. Blake Regan, Mrs. Lucy Juedes, and Mr. Aaron Ramsey. 

 

The pledge of allegiance was led by Mr. Regan. 

 

22-10-01:  Mr. Regan moved, seconded by Mrs. Juedes to adopt the agenda with addendum 22-    

10-03. 

 

Vote:  Mr. Barnes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; and Mr. 

Regan, yes.  Motion carried. 

 

Reports and Comments 

Superintendent’s Report  

 Safety update – October is safety month. We have had some issues of safety that 

we are revisiting early in the year we had an incident on a bus actually came out to be not true 

but caused us to think about some of the procedures that we’re using with bus safety in regard to 

situations and how we respond we are working with some other agencies we actually have some 

work that we’re going to do with the sheriff’s office on the 20th, Which is our professional 

development day so we’re bring in all our drivers going to do some safety work with them.  

Some of our health check procedures at beginning of the year we had a situation with a young 

student which has helped us learn a little bit about some of our practices and sharpen our focus, 

we’re reporting more of those incidents that happen at a smaller level especially with our 

younger kids, bumps on heads, scrapes on knees and elbows.  I think Blake you may have 

received one of the notes. Blake yes I received one on my daughter.  Mr. Hampton we are trying 

to be more responsive and wear of everyone there are children but when they go home they are 

mom  and dads children, we want to make sure they know everything that happened during the 

day that we think they should know. So we’ve ramped up our procedures there.  You can thank 

Mrs. Rouse for that she has done a very nice job in looking through procedures.  Last week we 

had safety drills one scheduled and one unscheduled, we had some ambitious kindergarteners 

decide they were going to preempt the safety lockdown drill we had with a fire drill.  The boys 

I’ll give them this they owned up to it fully.  We learned a little from both of these drills, one of 

them being communication on how we communicate within the building and how we reach out 

to people how we connect with each other to inform everyone of what is happening.  We can do 

some things differently, we are looking at array of radios that are being used through the district, 

we are going to clean things up there and make things more efficient and we are going to 

practice. One other safety issue we had a water main break, we could cook or use restrooms, 

however when the school was built a 30,000 gallon water cistern was put in, so we can actually 

operate for 3 days with that water. 

Student representatives to board – We have a policy in place.  We have Miss Katie 

Voss that is very interested in this topic and has shared some information, we are going to get 

together and have a conservation. There is a couple ways, you can have a student set with the 

board at a public meeting or you can have a student report out to the board on a monthly basis, I 
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may also get with student council to see what there involvement could be with board activities.  

It might be a nice learning opportunity, we just want to do it correctly.  Mr. Regan - would like 

to add that he has reached out to a couple of districts and also spoke with Aaron Schrim  he was 

unaware of ever having any however someone else noted that in the early 2000’s we had some 

and it just went away due to lack of volunteers, not other issues.  Just meeting Katie this evening 

I think it bring a unique perspective that especially in today world we have adults talking and 

very rarely do we ask students and having that voice is something that would bring value to this 

board, so I am interested to see how that will develop and what we want that to look like and 

what Katie would want that to look like.  Mr. Hampton – so there will be more to come on this. 

District Report Card – Megan Karr, Director of Curriculum went over the results of the 

report card – achievement 3 stars, progress 5 stars, gap closing 5 stars, graduation rate 3 stars, 

and early literacy 2 stars. When looking at the performance index and spending comparison we 

are right at the average of similar districts in how much we spend per student. Mr. Hampton very 

nicely done, yes we have a lot of work to do Mrs. Karr is spearheading that. I am excited about 

some of the changes we are set up a district literacy team and all of that will take off. Mr. Regan 

fantastic.  

 

Public Participation for Agenda Items - None 

 

Consent Agenda 

 

22-10-02:  Mrs. Juedes moved, seconded by Mr. Collins to approve the consent agenda items as 

follows: 

A. Approval of the minutes from the September 14, 2022 board meetings 

B.  Financial Reports 

1.  Approval of the financial statement for the months ending September 14, 2022 

2.  Approval of the following transfers: 

$460,585.20 from General Fund 001 to Schoolwide Pool 598-9123 

3.  Approve the enclosed Budget and Purpose Statements for FY 23: 

French Club (200-9029)                        Spanish Club (200-9028) 

Peer Collaboration (200-9180) 

C. Personnel/Employment Recommendation 

1. Approve the enclosed substitute aide and teacher lists as recommended by the 

Athens-Meigs ESC superintendent 

2. Employ the following, pending their meeting all state and local requirements: 

Shelia Bates, paraprofessional, effective October 10, 2022 

Katie Foster, paraprofessional, effective October 10, 2022 

3. Approve the enclosed resolution regarding an involuntary transfer  

4. Approve an unpaid leave of absence for Cynthia Rodgers, effective October 1, 

2022 through the end of the 2022-23 school year 

5. Accept the resignations of the following: 

  Alyvia Boivin, paraprofessional, effective October 8, 2022 

Jenny Truax, Asst. Varsity Softball coach for the 2022-23 school year 
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6. Employ the following supplementals for the 2022-23 school year, pending 

their meeting all state and local requirements: 

 Certificated 

 Jenna Jordan, JV Softball 

Malinda Mowry, Peer Collaboration 

Non-Certificated 

Colby Carsey, Volunteer Girls Basketball 

Maghan Lunsford, Asst. Varsity Softball 

 

(For Consent Agenda Items A-C) 

Mr. Barnes can I just make a comment.  Kim the $5,000 from the boosters. Do you know what 

that was for?  Mrs. Napper – I do not the check came over and did not say what it was for. I told 

them to post it to miscellaneous until we found out what it was for.  I did receive an email today 

from someone suggesting it could be from People’s bank and it should be for the ARC. I have 

nothing to support that. I put a call in to Dan, Athletics Director to see if he knows anything or if 

could get me in touch with someone from the boosters.  I have not received a call back yet. Mr. 

Barnes – do we know what the $2,000 is? Mrs. Napper sorry I can not think of it at this time but 

it was marked on the donation when we received it. Mr. Barnes that a pretty good chunk of 

change, I do know there was some money to be paid by the sponsors I was just wondering if that 

was one of them if we knew. I’ll just thank them next month. I want to make sure we thank the 

right person. 

Vote:  Mr. Barnes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; and Mr. 

Regan, yes.  Motion carried. 

 

Items for Board Approval 

 

22-010-03:  Mr. Regan moved, seconded by Mrs. Juedes to accept the enclosed letter of 

resignation from Stacy Withem, effective October 12. 2022. 

Discussion: None 

 

Vote:  Mr. Barnes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; and Mr. 

Regan, yes.  Motion carried. 

 
Business Initiated by Board Members – None 

 

Board Reports - None 

 

Public Participation – None 

 

Executive Session - Mr. Regan moved, seconded by Mrs. Juedes to go into executive session for 

the employment of an employee or official. 
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Vote:  Mr. Barnes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mrs. Juedes, yes; and Mr. 

Regan, yes.  Motion carried. 

 

 TIME IN:  7:40      

TIME OUT:  8:17 

 

The Boards next regular scheduled meeting is Wednesday, November 9, 2022 at 7:00 P.M. 

 

22-10-04:  Mrs. Juedes moved, seconded by Mr. Regan that this meeting be adjourned. 

 

Vote:  Mrs. Juedes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mr. Barnes, yes; and Mr. 

Regan, yes.  Motion carried. 

 

Time:  8:18 P.M.   

         

        ________________________________ 

                                                                    Board President 

                                              

 

        ________________________________ 

                                                                    Treasurer 


